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“Empowering end-user experiences:
The evolution of Enterprise IT consumption through subscription models”

This whitepaper explores the paradigm shift in Information Technology (IT) consumption
within enterprises. Focusing on the trends towards subscription-based models from an end-
user’s perspective.

Technology plays an integral role in shaping the modern workplace of tomorrow. It is
imperative to understand how end-users perceive and interact with subscription services.
This paper investigates key drivers, benefits, perceived challenges as well as user
considerations. With the aim to shed light on the impact of IT subscriptions on the overall
end-user experience.

Redefining end-user engagement with IT resources:

The digital era has re-defined how end-users engage with IT resources, emphasising the
need for greater accessibility, innovation, flexibility and choice with a greater expectation on
delivery through user-friendly self-serve interfaces. Subscription based models are at the
forefront of this transformation. Reshaping the IT landscape from a static, fragmented
channel delivery to a dynamic, user-centric environment.

Key drivers for a subscription-based IT consumption:

1. Accessibility: Through subscription services, end-users can effortlessly and
seamlessly access tools and resources from various devices. Fostering a flexible work
environment which is something, end-users value and expect.

2. Regular updates and innovation: Subscription models provide the ability for
constant updates and innovations to products and propositions enabling end-users
to keep up to date and able to deliver their best work.

3. Flexibility: Innovative subscription models enable end-users to better collaborate
efficiently ensuring seamless communication regardless of physical location.

4. CHOICE: Tomorrows modern workforce expect to be able to choose the way in which
they deliver their best work. Whether that be the machine that they work on, or the
location that they work at. Subscription models and associated services enable
CHOICE.
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End-user benefits:

1. User friendly self-serve interfaces: Innovative subscription propositions need to be
delivered through intuitive and end-user friendly interfaces, reducing the learning
curve for end-users and enhancing overall satisfaction.

2. Transparency: Under a subscription model, enterprises are subscribing to consume
an outcome for their end-users. By enabling self-service incident management, not
only are end-users more informed through transparent updates, they are also able to
work more efficiently and effectively improving overall performance and productivity.

3. Device agnostic: Subscription models need to support device agnosticism, allowing
end-users to work seamlessly across various devices of their choice to do their best
work on.

4. Enhanced collaboration: Today’s modern workforce expect to be able to work from
where they want, on the devices they want whenever they want. Collaborative tools
provided through subscriptions facilitate real-time communication and project
collaboration, improving teamwork and efficiency.

Challenges and User Considerations:

1. Data Security & Privacy: End-users may express concerns regarding the security and
privacy of their data, necessitating transparent communication and robust security
measures from service providers.

2. Connectivity Dependence: Subscription-based services rely on stable internet
connectivity, posing challenges for end-users in areas with limited access or during
connectivity issues.

Conclusion:

From enhancing accessibility and collaboration to reducing financial barriers which in turn
helps with improving CHOICE, subscription-based IT services positively impact end-user’s
experiences. The evolving digital landscape requires a user-centric approach, emphasising
user-friendly interfaces and adaptable solutions. As organisations transition towards
subscription models, effective communication, security measures, and user training become
pivotal in ensuring a seamless and satisfying IT experience for end-users, contributing to a
more agile and empowered workforce.



